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Executive Summary 
‘The Jinji Method’ responds to the central enterprise challenge of the AI era: how should 
organisations deploy AI in a way that is strategic, sustainable and humane? 

The book argues that many enterprises are misreading AI transformation. AI is too often treated 
as a technology deployment, a productivity program, a cost-reduction lever, a collection of use 
cases, or another digital project. Each of those frames captures part of the truth, but none is 
sufficient. AI is not simply another system to implement. It is a general-purpose capability that 
changes workflows, decision-making, operating models, capability requirements, workforce 
structures, customer experience and the psychological relationship between employer and 
employee.  

The central proposition of ‘The Jinji Method’ is that AI transformation requires a method equal 
to the scale of the change. That method must hold three objectives together: maintaining 
human relevance and dignity, realising enterprise value creation and growth, and building a 
sustainable roadmap for transformation.  

In this sense ‘The Jinji Method’ is the “hands” book in the trilogy. It translates the human and 
relational questions of AI into enterprise practice. It gives leaders a principled way to move 
beyond fragmented pilots, narrow efficiency targets and reactive change management toward 
a more coherent model of enterprise reinvention. 

About the Author - John Harding 
John helps enterprises to navigate the complex, people-driven challenges of AI transformation.  

Described as an Enterprise AI Transformation ‘Broker’, the notion of ‘brokering’, rather than 
managing change,  is a one of the 8 Principles within The Jinji Method. 

John helps enterprises navigate the human side of AI deployment: preserving trust, redefining 
human contribution, and rebuilding the employment relationship for the AI-powered 
workplace. 
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Problem Statement 
What ‘The Jinji Method’ Aims to Solve 

The enterprise problem is that AI transformation is being pursued faster than many 
organisations can strategically, culturally and humanely absorb. 

Boards want plans. Executives want productivity. Investors want efficiency. Vendors promise 
acceleration. Competitors are experimenting. Employees are watching closely for signs of what 
AI will mean for their roles, relevance and future. This creates a leadership tension: move too 
slowly and the enterprise risks falling behind; move too narrowly and it mistakes activity for 
transformation; move too aggressively and it risks damaging the trust and human contribution 
required to make transformation work.  

The problem is not that enterprises lack access to AI. The problem is that many risk pursuing AI 
transformation without a method equal to the scale, speed and human consequence of the 
change. They may move quickly without building trust. They may automate processes without 
redesigning work. They may achieve local efficiency while failing to create enterprise value. 
They may communicate opportunity while employees hear displacement. They may treat AI as a 
project when it is, in truth, a paradigm shift.  

This is why conventional change approaches are insufficient. AI transformation is not simply a 
planned transition from one operating state to another. It is continuous, adaptive and systemic. 
It touches strategy, culture, work design, role design, capability, trust, governance, value 
creation, employee relevance, leadership and the employment relationship.  

The core problem, therefore, is not simply technical implementation. It is the absence of a 
principled enterprise method capable of holding value, speed, trust, capability, dignity and 
sustainability together. 

Opportunity Statement 
What ‘The Jinji Method’ Aims to Seize 

The opportunity is to make AI a force multiplier for enterprise reinvention rather than merely a 
mechanism for replacement. 

Used well, AI can release human capacity from process-bound work, open new paths to growth, 
improve decision-making, strengthen service delivery, accelerate innovation and help 
organisations reimagine how value is created. But this opportunity will not be realised through 
tools alone. It requires leadership, culture, governance, capability, trust and a clear commitment 
to human relevance and dignity.  

‘The Jinji Method’ reframes AI not as a narrow efficiency exercise, but as an enterprise-wide 
opportunity to redesign work around value creation and growth. The book argues that AI 
should not be deployed simply to reduce labour. Its more powerful promise lies in unlocking 
human creativity, judgment, experience and entrepreneurial capability at scale.  
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This opportunity has three dimensions. 

First, there is a strategic opportunity: to use AI to create new value, improve performance, 
increase competitiveness, and redesign the enterprise around higher-value work. 

Second, there is a human opportunity: to preserve and strengthen human relevance by shifting 
people away from process-bound work toward contribution, judgment, creativity, innovation 
and problem-solving. 

Third, there is a cultural opportunity: to build trust as a transformation advantage. In high-trust 
environments, people are more likely to learn, experiment, disclose concerns, challenge poor 
use cases, and contribute to reinvention. In low-trust environments, AI adoption risks becoming 
performative, defensive or superficial.  

The opportunity, therefore, is not just to deploy AI. It is to build the enterprise capability to keep 
adapting, learning and creating value as AI continues to evolve. 

Proposition: ‘The Jinji Method' as the Solution 
How ‘The Jinji Method’ Addresses the Problem and the Opportunity 

The proposition of ‘The Jinji Method’ is that enterprise AI transformation must be guided by a 
principled, practical and human-centred method. 

The book does not argue against speed, ambition, productivity or enterprise value. It argues 
that those goals must be pursued with discipline, trust and humanity if AI transformation is to 
endure.  

The Jinji Method offers a leadership framework built around three core objectives. 

The first objective is to maintain human relevance and preserve human dignity. This does not 
mean preserving every task or role exactly as it exists today. It means ensuring that human 
contribution remains central to the design of work, that people are treated with respect through 
transition, and that enterprise decisions do not reduce employees to costs to be removed from 
the system.  

The second objective is to realise enterprise value creation and growth. AI transformation must 
be economically serious. It must improve performance, capability, competitiveness and 
outcomes. But ‘The Jinji Method’ argues that value should not be defined only as labour 
reduction. The more powerful question is where AI can help the enterprise grow, innovate and 
create new value through the combined capabilities of humans and machines.  

The third objective is to build a sustainable roadmap for AI transformation. AI will not be 
absorbed through disconnected pilots or one-off adoption programs. It requires a roadmap 
that can hold speed, scale, safety, security, sustainability, strategy and humanity in tension. It 
requires governance, learning loops, capability development, trust-building and leadership 
discipline over time.  
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The method is therefore not a rigid implementation playbook. It is a leadership architecture for 
navigating AI transformation under pressure. 

Core Argument 

The core argument of ‘The Jinji Method’ is that AI transformation must be treated as a 
paradigm, not a project. 

A project mindset asks: ‘How do we implement AI?’ 
A paradigm mindset asks: ‘How do we become an AI-powered enterprise in a way that is 
strategic, sustainable and humane?’. 

This distinction matters because AI does not simply sit inside the enterprise. It changes the 
conditions of work. It changes what can be automated, how decisions are made, how value is 
created, what people need to learn, how trust is built, and how leaders must lead.  

The book’s argument is that enterprises cannot meet this moment by adding AI tools to old 
assumptions. They must rethink the way work is designed, the way capability is built, the way 
trust is protected, the way value is measured, and the way people are engaged in reinvention. 

That is why culture sits at the centre of the method. AI is not deployed into a vacuum. It enters 
an existing system of habits, incentives, assumptions, power dynamics, leadership behaviours 
and informal norms. If the culture is fearful, opaque or purely cost-driven, AI will amplify those 
weaknesses. If the culture is curious, principled and growth-oriented, AI can become a force 
multiplier for reinvention.  

The core argument can be stated simply: 

AI may provide the capability, but culture determines whether the enterprise can use it well. 

Strategic Significance 

The strategic significance of ‘The Jinji Method’ is that it gives enterprise leaders a way to hold 
complexity rather than collapse it into one dominant metric. 

AI transformation creates unavoidable tensions: speed versus trust, efficiency versus dignity, 
scale versus safety, innovation versus governance, productivity versus capability, cost reduction 
versus growth, and ambition versus sustainability. The book argues that leaders should not 
pretend these tensions can be solved once and for all. They must be made visible, discussable 
and governable.  

This makes ‘The Jinji Method’ strategically important at three levels. 

At the board and executive level, it provides a disciplined frame for AI decision-making that is 
broader than cost, speed or technology adoption. 

(C) John Harding 2026 Jinji.com.au 5



At the leadership and management level, it provides a method for brokering transformation 
between technology, people, culture, governance, value creation and trust. Brokering is 
different from merely managing change because it holds relationships, tensions and trade-offs 
together as the enterprise reinvents itself.  

At the workforce level, it provides a more credible basis for engagement. Employees are not 
positioned merely as users of AI, or as people to be trained after decisions have already been 
made. They are participants in reinvention, whose trust, capability, insight and contribution are 
essential to realising the value of AI.  

This is why ‘The Jinji Method’ fills a gap in the AI transformation conversation. It is not a 
technology strategy. It is not a narrow change management method. It is not a productivity 
manifesto. It is an enterprise transformation philosophy and method for deploying AI in a way 
that is commercially serious, culturally grounded and humanly responsible. 

Concluding Proposition 

The Jinji Method is a solution to the enterprise AI transformation problem. 

It does not offer shallow reassurance. It does not slow AI transformation for the sake of caution. 
It does not reject productivity, efficiency, automation or growth. Instead, it argues that these 
must be pursued through a more principled and sustainable model of enterprise 
transformation. 

Its proposition is that AI transformation will only endure when enterprise leaders can hold three 
objectives together: 

value creation and growth 
human relevance and dignity 
a sustainable roadmap for transformation 

In its simplest form, the proposition is this: 

AI may transform the enterprise. The Jinji Method helps leaders transform it strategically, 
sustainably and humanely. 

That is the book’s core value. It gives leaders the language, principles and method to navigate 
AI not as another project, but as a profound enterprise transformation in which people, culture, 
trust and value creation must remain connected. 
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